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• Where you are in the  process? 

• Goal of WIOA 

• Career Advisors

• Answering the research questions 
– Selecting an industry based on skills and interests 

– Does this industry provide me with the financial opportunity I need?

– Does this training help me reach my goals?

• Next Steps 

• Question & Answer 

Agenda

Starting Your WIOA Program
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A Roadmap to WIOA Funded Training
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Help career seekers identify the best industry based 
on their skills and experiences to enter and grow in 
an industry that allows them to increase income 
opportunity. 

We do this through earn and learn opportunities, 
customized career services and providing funding 

for training.

Goal of Workforce Innovation Opportunity Act (WIOA)

Starting Your WIOA Program

4



• Am I selecting the right industry based on my 
skills and interests? 

• Does this industry provide me the financial 
opportunity I need to support my needs? 

• Does this school help me get the license, 
certification or degree that I need for the industry 
of my choice?

Completing Your WIOA Program

Starting Your WIOA Program

5



• Advocate
• Serve as sounding board
• Act as accountability partner 
• Refer you to other partners/services 
• Celebrate your successes

How will your Career Advisor support you? 

Starting Your WIOA Program 
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Career Advisors 

Starting Your WIOA Program 

Cobb
Jennifer Donaldson 
David Green 
Gloria Joseph 
Chelseia Sims 
Vanessa Beckett

City of Atlanta 
Darius Jackson 
Stacy Mahaffey 
Verneria Robinson 
Kenya Williams 
Christopher McHenry 

DeKalb
Janae Martin 
Chanell Davis 
Jowan Dennis 

Fulton
Ashanti Hardy
Angela Burney 
Lisa McKnight 
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Career Advisors – Atlanta Regional Commission 

Starting Your WIOA Program 

Cherokee 

Nikki Thomason

Fayette 

Donise Anderson

Douglas 
Sharon Stewart
Shelbie Arnold

Henry 

Dora Lucier

Rockdale 

Carol Guertin

West Georgia Tech

Shelbie ArnoldGwinnett Tech

Laura Price 
Jeanette Kiene

Gwinnett

Jane Scott
Frankie Placide
Te’Shira Haley 
Karlisha Vice

Clayton 

Lelia Lomax
Marvin Hall
Ervin Smith
Cynthia Johnson
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What is the difference between a Job and a Career? 

Starting Your WIOA Program 

Job

• Earn money to support basic 
needs 

• Full-time or part-time or short-
term 

• Hourly wage 
• Learn skills for that job but 

not to advance to the next 
level 

• Does not require a 
specialized degree or 
advanced training 

Career 

• Long-term professional 
journey based on your skills 
and expertise 

• Might require education or 
training to advance 

• In addition to wages, 
individuals in a career often 
include benefits  
(healthcare, retirement etc.)

• You might have one job that 
last your entire career, or you 
could hold numerous jobs in 
various industries
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Why is it important to set goals? 
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1.) Triggers New Behaviors 

2.) Guides Your Focus 

3.) Sustains Momentum 

4.) Aligns Your Focus 

5.) Promotes Self-Mastery 

Goals Help You To

Starting Your WIOA Program 
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Short and Long-Term Goals 

Short-Term Goals 
Something that you 

want to do in 
the near future.

Long-Term Goals 
Require time and 

planning and normally 
take more than 

a year to achieve. 

Short-Term goals can be used as steppingstones to 
help us achieve a long-term goal. 

Starting Your WIOA Program: 
Setting Career Goals
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• Express your goals positively 
• Be precise in setting dates, 

times and objectives 
• Set priorities 
• Write down your goals
• Break goals into small 

achievable tasks
• Set realistic goals 

Tips for Setting Career Goals 

Starting Your WIOA Program: 
Goal Setting 

42%
More likely to 

achieve goals if you 
write them down  
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Am I selecting the right industry based on my skills and 
interests? 

Starting Your WIOA Program: 
Skills and Interest
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1. Careers that match your skills 

Skill Matcher Assessment 

Starting Your WIOA Program: 
Skills and Interest
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2. Sort by 
education level 

3. Your Full List of 
Skills 



Skill Matcher Assessment: Full List of Skills  

Starting Your WIOA Program: 
Skills and Interest

How you can save this document:
• Print 
• Email to yourself  
• Download 
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Technical Skills 
Abilities and 

knowledge needed 
to perform a specific 

task 

Examples
Programming Language 
Mechanical Equipment 
Tools 
Medical Equipment  
Project Management 
Digital Marketing 

Skills and Previous Experience 

Starting Your WIOA Program: 
Skills and Interest

Soft Skills 
Personal attributes, 

personality traits, 
inherent social cues, 
and communication 

abilities

Examples
Adaptability 
Creative thinking 
Work Ethic 
Time Management 
Motivation

Transferable Skills 
Abilities you can 

transfer from one job 
to another

Examples
Communication 
Critical Thinking 
Multitasking 
Teamwork 
Creativity 
Leadership
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Insert Skill Worksheet 

Starting Your WIOA Program: 
Skills and Interest 
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• Up-to-Date & Professional Contact Information 
• Resume Objective 
• Education (certifications/credentials) 
• Employment Information (Dates, Job Title, 

Accomplishments/Tasks, location) 
• Additional Skills

If you need additional information about creating a resume, you 
can ask your career advisor or visit the atlworks.org/resources 

page for a webinar titled: 
Best Practices in Resume Writing

Create or Update Your Resume 

Starting Your WIOA Program: 
Skills and Interest
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• Change settings to private
• Remove any questionable 

posts/Images 
• Do a Google search of 

yourself 
• Make LinkedIn professional

Social Media Audit

Starting Your WIOA Program: 
Skills and Interest
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Social Media Game 

Starting Your WIOA Program: 
Skills and Interest

Post: The Best of Friends
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Social Media Game 

Starting Your WIOA Program: 
Skills and Interest

Post: Charlie and Rebecca’s Wedding Dance Video #Epic

22



Social Media Game 

Starting Your WIOA Program: 
Skills and Interest

Post: I had WAAAAAYYYY TOOOOOO much FUN last night! 
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• Employment and wage 
outcomes are better in High 
Demand Career areas

– Health Care
– Information Technology 
– Transportation Distribution Logistics 
– Skilled Trades 

• Demand Occupation List 
– Stable 
– Opportunity to grow (get 

promoted) 
– Projected long-term growth 
– Annual Job Openings 

Demand Occupation List 

Starting Your WIOA Program: 
Industry Research

24



• How do you advance in the industry 
– What education and experience is needed 

• How you can make a lateral move

What is a career pathway? 

Starting Your WIOA Program: 
Industry Research 
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How a career pathway will help you? 

• Set short and long-term goals
• Understand the financial opportunity available to 

you in that industry 



Career Pathway: HealthCare  

Starting Your WIOA Program: 
Industry Research 

Nursing Assistant (CNA & PCT)
Education: High School Diploma or GED EQU.
Certifications: CNA & PCT License 
Experience: No experience needed;
1 year of working with experienced  employees 

Medical Assistant 
Education: Training in 
vocational schools, related 
on-the-job experience, or an 
associate's degree
Certifications: Certified Medical 
Assistant 
Experience: 1-2 years of on the-
job training
Pay: $16.56 per hour

Physicians Assistant
Education: Masters Degree
Pay: $46 

LPN
Education: Training in 
vocational schools, related 
on-the-job experience, or an 
associate's degree
Certifications: NCLE
Experience: 1-2 years of on the-
job training
Pay: $22 per hour

Respiratory Therapist 
Education: Associates 
Bachelors or Masters  Degree in 
CoARC
License Certifications: Exam 
Experience: 1-2 years of on the-
job training
Pay: $21.34 per hour

Pay
$13 per 

hour

Registered Nurse
Education: Bachelors Degree
Pay: $27.00
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Career Pathway: Skilled Trades

Selecting the Right Career and 
Training Program 

Laborer
Tasks 
Physically demanding
Preparing tools
Cleaning 
Heavy lifting 

Training/Certifications 
OSHA 10 
First Aid 
Flagging Certified  

Time to Master 
4 Months – 2 Years 

Pay
$12 - $14 per hour

Apprentice
Tasks 
Physically demanding
Supporting mechanic
Learning specialized 
skills 

Training/Certifications 
Same as Laborer 
Speciated Tool Training 

Time to Master 
2 – 5 Years

Pay
$14 - $17 per hour

Mechanic
Tasks 
Expert in specialized 
skills
Train apprentice
Lead when Foreman is 
not available 

Training/Certifications 
Same as Apprentice 
Specialized Skills 
Training 
OSHA 30 

Time to Master 
3 -10 Years 

Pay
$15 – $30 per hour

Foreman
Tasks 
Supervise crew
Communication with 
other companies 
Manage crew 
production 

Training/Certifications 
Same as Mechanic  
Competent Person 
Technology 

Time to Master 
5– 10 Years

Pay
$20 - $40
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• Complete the Labor Market Research worksheet 
– 3 jobs you want now or right after you complete training 
– 1 job that you want to apply for in 3 years 

• Position Requirements 
– Education/Experience 
– Drug Test
– Background 

• Provide the Job Postings
– Use any job search engine (Indeed, Monster etc.)

• You might want to research a couple of different 
industries 

Labor Market Research

Starting Your WIOA Program: 
Skills, Interest, & Industry
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1) Challenging and satisfying 
work 
2) Promotion/Advancement 
3) Compatible workers, 
supervisors, customers 
4) Good benefits (insurance, 
retirement etc.) 
5) Job security 
6) Like/believe in what the 
organization does 

What things are most important to you in finding 
the next job in your career? 

Starting Your WIOA Program: 
Skills, Interest, & Industry

7) Good salary
8) Good working conditions 
9) Location 
10) Opportunity to learn and 
develop new skills 
11) Prestige and respect 
12) Work hours meet your 
needs 
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Does this industry provide me the financial 
opportunity I need to support my needs?

Starting Your WIOA Program: 
Financial Opportunity
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Measures how much income a family needs to 
adequately meet their basic needs without public 

assistance. 

Self Sufficiency Standard

Starting Your WIOA Program: 
Financial Opportunity 
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Self Sufficiency Standard

Starting Your WIOA Program: 
Financial Opportunity 
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Monthly Costs Self-Sufficiency Budget 
Housing $1,067

Childcare $904

Food $715

Health $437

Transportation $95

Miscellaneous $322

Taxes $727

EITC $0

Child Care Tax Credit -$100

Child tax Credit -$333

Monthly Self-Sufficiency Wage $3,833

Hourly Self-Sufficiency Wage $21.78

Annual self-Sufficiency Earnings (Pre-Tax) $46,000

Self-Sufficiency Standard: Example 
Fulton County self-sufficiency budget for one adult and two school aged children 

Starting Your WIOA Program: 
Financial Opportunity

Source: The 2018 Georgia Self Sufficiency Standard, Center for Women’s Welfare, University of Washington. www.selfsufficiencystandard.org/34



Monthly Expense Summary 
Housing
(Rent/Mortgage, Utilities (Water, Trash, Electric 
Gas)

$1,300

Childcare $250

Food $400

Health $600

Transportation $400

Miscellaneous $350

Monthly Basic Need Wage
(Housing + Childcare + Food +Health + 
Transportation + Miscellaneous) 

$3,300

Hourly Self-Sufficiency Wage 
(Monthly Self-Sufficiency Wage / 160 (Hours)) $20.63

Annual Self-Sufficiency Earnings 
(Monthly Self-Sufficiency Wage * 12) $39,600

Monthly Expense Summary 

Starting Your WIOA Program: 
Financial Opportunity

Family Size 
# of Adults: 1 Adult
# of Children (infant, 
toddler, youth, 
teenage). 
2 (Teenager & 
elementary) 
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• Based on need and availability 
• Support for:

– Transportation
– Childcare 
– Other based on need/availability 

Supportive Services 

Starting Your WIOA Program: 
Financial Opportunity
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Does this school help me get the license, certification 
or degree that I need for the industry of my choice?

Starting Your WIOA Program: 
Training Provider 
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Up to $7,000 for a Program 
that is 

12 months or less

What is available through WIOA Funded Training?

Starting Your WIOA Program: 
Training Provider 

Up to $10,000 for a Program that is 
over 12 months but less than

2 Years (24 Months)  

OR 

Training Funds Can Cover
Tuition and Fees

Books 
Certifications/Exams

Uniforms  
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• Programs cannot exceed (2 Years)

• WIOA does not pay for prerequisite 
and/or developmental courses

• WIOA does not pay for training for 
commission-based careers

• If you recently graduated from 
college, you will need to speak with 
your Career Advisor

Funding Restrictions

Starting Your WIOA Program: 
Training Provider 

Technical Colleges & Universities
• Must apply for FAFSA 
• Use all available grants and 

scholarships (Pell & Hope) 
before WIOA Funding can be 
approved 

• Financial Aid Summary 
must show Pell & Hope are 
or will be exhausted  
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WorkSource Georgia Portal 
(https://www.worksourcegaportal.com/)

Starting Your WIOA Program: 
Training Provider 

41

https://www.worksourcegaportal.com/


WorkSource Georgia Portal 
Training and Education Programs 

Starting Your WIOA Program: 
Training Provider 

Step 1: 

Update the area 
from Georgia
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WorkSource Georgia Portal 
Training and Education Programs 

Selecting the Right Career and 
Training Provider 

Select New Area
Metropolitan Statistical Area 2013

Atlanta-Sandy Springs- Roswell, GA 
Metropolitan Statistical Area
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WorkSource Georgia Portal 
Training and Education Programs 

Starting Your WIOA Program: 
Training Provider 

Step 2: Put the name 
of program you are 
looking for in the 
Keyword Box

Step 3: Select “Yes” for the 
Program is eligible for financial 
assistance under the 
Workforce Innovation & 
Opportunity Act (WIOA)
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WorkSource Georgia Portal 
Training and Education Programs 

Starting Your WIOA Program: 
Training Provider 
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Starting Your WIOA Program: 
Training Provider 

Tips
o Does the schedule and learning style 

work best for you? 

o Is the location of the school 
convenient?

o Does the training help you reach 
your short- term goal?

o Does the training provider help with 
Job Placement? 

o Does the credential at the end of 
training match the credential on the 
job leads?  
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• Assessments 
– Test Adult Basic Education (TABE)  
– ProveIT

• Programs IT, Project Management and Lean Six Sigma 

• Start your Application Process at the Training 
Provider 
– Submit a completed Acceptance Letter & Financial 

Aid information if Applicable 

Training Provider Requirements  

Starting Your WIOA Program: 
Training Provider 
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• Supportive Services

• Speak openly with 
your career advisor 
about any 
challenges/successes

• Job placement 
assistance 

What support is available for you during training? 

Starting Your WIOA Program: 
Training Provider 

48

If you have a concern,
please speak with your 

career advisor! 



Starting Your WIOA Program: 
Career And Development Goals 
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What if I need to go to a 
different training provider?

• Technical College System of 
Georgia 
– 3 Days

• 5 Day a Week Class 
– First Week 

• 1 Day a week class 
– 2 weeks 

Starting Your WIOA Program:
Policies You Need to Know About 

What if I have already attended training? 
• Next Step in Your Career Pathway 
• Declining Industry
• COVID-19 Related Declining Industry  

What if you do not complete 
training? 

• Communicate with your Career 
Advisor 

• Provide Proof of Extenuating 
Circumstances 

• Extenuating Circumstance must be 
Resolved 
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1) Long-Term Career Goal: Information about type of job customer wants, amount of money to be earned 3 years from now. 
2) Short-Term Career Goals (3): that will help them achieve the long-term goal (training, promotion, other items to them 
personally). 

Completing Your WIOA Program 

Update Your Resume 

Labor Market Research 

Technical, Soft, Transferable Skills 

Skill Matcher Assessment 
Training Provider Research 

Am I selecting the Right Industry based 
on my skills and interests? 

Supportive Services 

Monthly Expense Summary 

Does this industry provide the financial 
opportunity I need? 

Acceptance Into Training Program

Assessments (TABE/Prove It)

Does this training provider help me 
reach my goals? 

Social Media, Email & Voicemail Audit

Other Items
OCGA Affidavit 

Release of Information 
Technical College or University

Apply for Financial Aid 
Receives a Financial Aid Summary 
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